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Create a remote 
environment

that does not suck



Background: Frontastic

● Founded 2017 in Münster (middle of nowhere in Germany)

● 100% remote (= remote native)

● Sold 2022 to commercetools with
○ more than 65 employees
○ from all continents





Levels of remoteness

● Single office

● Multiple offices

● Homeoffice option

● Mixed mode (offices + remote workers)

● Remote native



Dangers of remote work

● Knowledge silos

● Lack of communication

● Social distance / isolation

● Video call hell

● Missing control



If you have remote 
people everyone 

needs to work the 
remote way



Principles of (our) remote work

● Transparency first

● Asynchronous where possible

● Structured communication & information push

● Remote socializing

● In-person meetings

Toolstack!



Slack

● Slack as the basis of all communication
○ Asynchronous communication!
○ Response time 4 hrs. During work hours
○ If you need urgent feedback -> Give a call!

● Public channels only (minimal exceptions)
○ Avoid direct messages!

● Topic based channels

● Push information to relevant stakeholders



Slack

Channel prefixes:

● #project-…
● #team-…
● #project-…
● #help-…

Only very few mandatory channels:

● #company-must-read
● #team-<your team>



Slack bots

https://geekbot.com/ 

https://geekbot.com/


Notion

● Wiki / knowledge management
○ on steroids!

● Database

● Beautiful by default

● Markdown syntax

● https://notion.so 

https://notion.so


Knowledge management

● Fixed global structure
● Team custom structures

● Conserve knowledge in writing
○ Meeting summaries
○ Decisions + how you got there
○ …

● Invest time into preparing information for the reader

● Make knowledge management part of the culture
○ “Clean up Notion day”



Remeet

● https://www.remeet.com/ 
● Meetings how they are meant to be!

● 2 dedicated hours for meetings per day
● Meetings auto-scheduled by importance & lag
● Recorded by default (& transcribed)
● Transparent by default
● Easy scheduling of recurring meetings & follow-ups

● Social meetings included

https://www.remeet.com/




Gather Town



Social activities

● Social Geekbot standups
● Organized “watercooler chats”
● Online team social events (work time!)

Social event ideas:

● https://garticphone.com/ 
● https://skribbl.io/ 
● Pub quiz
● Remote escape room
● …

https://garticphone.com/
https://skribbl.io/


Meet in person!



The essence

● Communication

● Knowledge management

● Organized sociality

● Toolstack

● Culture is everything

● Involve everyone

● Take it serious



Q/A

https://schlitt.info 

https://schlitt.info

